
What is CORE Collaborative Inquiry?

CORE Collaborative Inquiry is a curriculum-aligned professional learning model that puts 

teachers at the center of decision-making, pairing an asset-focused approach with 

effective and engaging instructional resources.

Together, teachers and school leaders will grow student 

belonging, academic identity, and achievement by…

Using the instructional core to cultivate and observe active learning 

within their classrooms

Analyzing evidence from classroom interactions to make instructional 

decisions that build and deepen students’ understanding of content

Leveraging curriculum-aligned pedagogical routines to design student 

experiences that foster self-directed learners

Through collaboration and creativity, inspire and thrive.

A Three-Year Learning Arc

Over three years, teams of teachers and school leaders will deepen

instructional practice and prepare for sustaining teams beyond our involvement.

Year 1
Develop and learn from rich 

classroom experiences

Year 2
Design and implement equitable 

teaching and learning practices

Year 3
Adapt and monitor  

instructional decisions

CORE provides job-embedded 

professional learning to support 

rigorous and equitable instruction in 

schools across the country.

CORE Collaborative Inquiry
A new instructional decision-making framework from 

CORE that centers teachers in their own learning

Want to learn more? Get in touch! CCI@CORELearn.com
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Teachers work in teams to study their own classrooms and work

with an expert facilitator to identify and implement instructional

practices that will make a difference in their classrooms.

An instructional decision-making framework

Conceptualize 

the Ideal
Define student success 

indicators

for active learning

Analyze feedback to grow 

student agency and 

engagement as active members 

of the classroom community

Observe how students are 

attaining indicators to find gaps 

from classroom evidence

Implement high-quality 

instruction that reflects teacher 

creativity and students’ assets, 

culture and needs

Adjust 

Implementation

Students become self-directed learners, 

building on a foundation of active learning

Analyze Evidence to 

Focus Direction

Choose 

Solutions

Engagement as Active Math Learners Self-Directed Learning

Think 

Mathematically & 

Problem Solve

Confidently 

Take Risks & 

Apply

Monitor Learning 

and Take Action

Doing Understanding Owning



And that’s just year 1.

With CORE Collaborative Inquiry, teachers and leaders engage in a three-year 

learning arc to develop, improve, and sustain great change ideas.

Process/Session

Session 1: 

Conceptualize 

the Ideal

Session 2: 

Analyze 

Evidence to 

Focus Direction

Sessions 4-6*: 

Adjust 

Implementation

Session 3*: 

Choose 

Solutions

90 minutes

3 hours

Pre-brief, 

Observation, 

Debrief

3 hours

Pre-brief, 

Observation, 

Debrief

90 minutes

Math Teachers

Principal

Assistant Principal

Coaches

Math Teachers

Principal

Assistant Principal

Coaches

Math Teachers

Principal

Assistant Principal

Coaches

Math Teachers

Coaches

Launch

1-3 weeks after 

Session 1

1-2 weeks after 

Session 3

2-3 teachers per 

round

Repeat 1-2 weeks 

later for 

remaining team 

members

1-2 weeks after 

Session 2

Define student 

success indicators 

for active learning 

Observe how 

students are 

attaining indicators 

to find gaps from 

classroom evidence 

Analyze feedback to 

grow student 

agency and 

engagement as 

active members of 

the classroom 

community

Implement 

high-quality 

curricular materials 

that reflects teacher 

creativity and 

students’ assets, 

cultures and needs

Outcomes Timeline ParticipantsLogistical

Considerations

* Following sessions 3-6, teachers will each engage in 1-1 coaching with a content expert to

   analyze different perspectives and act on feedback to close gaps.

CORE Collaborative Inquiry 

Professional Learning Year 1


