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CORE Elementary Literacy Turnaround Plan

Literacy as the Lever: Turn Your School Around and Turn Your Students On to Learning
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Building a Coherent, Sustainable Districtwide Literacy System
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Building Literacy Leadership Teams
The principal as literacy leader
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Implementing the Literacy Program (Use your existing curriculum or find and build your curriculum with our help)

Site-based coaching

In-class modeling

Principal/leader walk-throughs

Coach apprenticeship

Data study and instructional
planning/Rtl

Ongoing program reviews,
Common Core Curriculum Maps
curriculum reviews, lesson
study: Tiers |, 11, 1l
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Literacy as the Lever: Turn Your School Around and Turn Your Students On to Learning

Two Routes: Use Your Existing Curriculum or Find and Build Your Curriculum

We provide implementation for expert use of your commercial core, supplemental, and intervention programs and
assessments, or we will help you select materials and design curriculum to connect to the Common Core Curriculum
Maps.

Commercial Common Core
Core Program Curriculum Maps

Supplemental Tier Il:
Core materials or Selected supplemental program

FreeReading.net or CORE recommended Tier Il

Intensive intervention Tier lll: Selected intensive intervention
Your program or a or CORE recommended
recommended one Tier 1l




