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CORE Adolescent Literacy Turnaround Plan

Literacy as the Lever: Turn Your School Around and Turn Your Students On to Learning
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Building a Coherent, Sustainable Districtwide Literacy System
District Literacy Audit '

3-8 Days

District Instructional Advisor
10-20 Days

Administrator, instructional | | | | | | |
facilitator, or coach walk- Ongoing

throughs | | | | | | | |
Aligning curriculum to the : : : : : : ' '
Common Core Curriculum Maps 10 Days

project |
CORE University: Intensive 15 Days
3-part program runs summer
through winter of the next year |

Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June

Building Literacy Leadership Teams

The principal as literacy leader
and shared leadership

Data and leadership and ALL
students learning

Instructional monitoring and
walk-throughs ——————————
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Effective delivery, design, and
! ! 1Da
management L=y

Reading instruction for the
reading teacher and reading for | 4 Da¥s
content educators

Reading for content learning 2 Dals

Teaching your core language
arts program routines and

differentiating instruction &
(small-group study)

Language development (EL

targeted) &"
Common metrics 2 Days
Wide reading and deep
1D
discussion —_— m
Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June

Implementing the Literacy Program (Use your existing curriculum or find and build your curriculum with our help)
Site-based coaching _I
In-class modeling 1 0l 11 12 | | ] 1

— L + Day - [ L

Principal/leader walk-throughs

Coach apprenticeship

2 Days | 2 Days | 1Day 2Days | 2Days -+ 2Days L 2 Days

Common course measures,
data study, and instructional
planning/Rtl

Ongoing program reviews,
Common Core Curriculum Maps
curriculum reviews, lesson
study: Tiers |, 11, 11l
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CORE Adolescent Literacy Turnaround Plan

Literacy as the Lever: Turn Your School Around and Turn Your Students On to Learning

Two Routes: Use Your Existing Curriculum or Find and Build Your Curriculum

We provide implementation for expert use of your commercial core, supplemental, and intervention programs and
assessments, or we will help you select materials and design curriculum to connect to the Common Core Curriculum

Maps.
Middle Schools High Schools
Commercial Common Core Commercial Common Core
Core Program Curriculum Maps ore Program Curriculum Maps

-/ -/

Supplemental Tier Il [ A [ )

program materials Selected supplemental program, Supplemental Tier Il

' CORE's Word Intelligence,* pp ___| Selected supplemental program,

CORE's Word Intelligence,* program materials,

or CORE recommended Tier Il or CORE recommended Tier Il

or selected program or selected program
J \ S L y
@ Y a ) o Y
Intensive intervention Tier IlI: Selected intensive intervention Intensive intervention Tier Ill: Selected intensive intervention
Your program or a or CORE recommended Your program or a ——  or CORE recommended
recommended one Tier Il recommended one Tier Nl
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