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The Consortium of Reading Excellence, Inc.

Literacy Coach: Effectiveness Rating

Name of Coach: _______________________________  School: _________________ Date: _________

Please determine effectiveness by using the following scale:
No evidence (N)    Limited evidence (L)     Evidence(E)       Solid Evidence (S)

N L E S

Materials
Knows what materials to order and assists with ordering

Has materials ready for teachers

Knowledge of Reading Program
Understands all aspects of reading/language arts program

Can effectively model routines

Can locate all parts of the program

Maintains own knowledge of reading best practices 

Supports Teacher Implementation
Models lessons accurately

Observes and provides constructive and accurate feedback

Provides practice for teachers

Identifies program gaps and develops remedies

Provides side-by-side coaching

Arranges for visits to other classrooms

Assessment and Data Use
Trains and assists teachers to administer assessments

Guides staff to collect the data

Assists with analysis of assessment data

Facilitates grade-level meetings to study data

Leads in the planning of assistance to students and teachers

Assists with timely reporting and management of data 

Grade-Level Collaborations
Facilitates and supports grade-level study sessions to review data and plan 
interventions

Facilitates grade-level sessions to practice and refine program use

Facilitates reviews of research and collaborative discussions

Partnership with Principal
Regularly meets with principal on status of implementation

Works with principal to support struggling teachers and maintain focus on 
reading

Identifies teachers needing direct review by principal

Completes any required reports

Relationships with Staff
Is viewed as an important staff resource

Is viewed as a trusted colleague and leader
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(888) 249-6155  n  www.corelearn.com

The Consortium of Reading Excellence, Inc.

Reading Coach Job Description (Elementary)

Description and Goals:
The Reading Coach will support all K-6 staff in the implementation of the site reading plan and 
program. The Coach will work directly with teachers in a school providing classroom-based 
demonstrations, collaborative and one-on-one support, and facilitating teacher inquiry and related 
professional development. The Coach will focus on enhancing teachers’ ability to provide instruction 
that builds students’ sense of engagement in the ownership of learning.  The Coach will also work 
with administrators and teachers to collect and analyze data, interpret, and use it to guide instructional 
decisions. 

Responsibilities:
1. Guide teachers to collect and analyze data and develop action plans in response to determined 

student needs.
2. Provide individualized, classroom-based support to implement comprehensive program. This will 

include modeling of best teaching practices.
3. Work with the principals within the grantee site to create a school-wide focus on goals for reading 

achievement.
4. Oversee the school’s assessment procedure, training, data collection and collaborate with the 

principal to complete reports due.
5. Complete monthly status reports for the district administrators and Reading First Coordinator.
6. Participate fully in professional development opportunities and professional research and reading. 

Qualiýcations:
1. 5+ years elementary classroom experience 
2. Deep knowledge of reading, writing and literacy development
3. Outstanding presentation and facilitation skills
4. Interpersonal skills (communication, problem solving, conflict management, collaboration) 

to share research based instructional approaches with teachers and administrators and provide 
advice, mentoring and coaching. 

5. Strong organizational skills.


